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In this session… 

 Importance of a secondary data review 

 Secondary data review process 

 Types and sources of secondary data 

 Principles and best practices in 

secondary data review 

  

 

 

 



What is Secondary Data? 

data that is extraneous to a particular needs 

assessment exercise 



What is a Secondary Data 

Review? 

Multi-phase process that is ongoing 

throughout the entire assessment process  

 

1)  Determine need for an assessment, identify 

 information needs, gaps for primary data 

 collection 

2) Triangulate primary data 



Why is a Secondary Data 

Review important?  

• To understand baselines and vulnerabilities 

• Avoid duplication 

• To highlight information gaps  

• Determine/inform primary data collection plans 

• Save time and resources in primary data collection 

 

A needs assessment should always include a secondary data 
review but may not necessarily include primary data collection 

 



Source: IASC, MIRA (2012)  



Defining a Research Plan 

Define the key questions to be answered by 

the review: 

 What was the situation before the 

crisis/emergency?  

 How does the population usually cope with a 

crisis? 

 Where are the most affected areas? 

 Who are the most affected groups? 

 What might happen in the future? 

 



Secondary Data Review Tools: 

NARE  



Secondary Data Review Tools: 

RPAT  



Types and Sources of 

Secondary Data  

• Key indicators and 
demographic data (SADD, 
CODs)  

• Country hazard profile 

• Existing threats (epidemics, 
climate, etc) 

• Underlying vulnerabilities, 
pre-existing vulnerable 
groups 

• Impact of previous crises 

 

Pre-crisis 

situation 

Sources: 

 
• National institutions 

• Baseline studies 

• Contingency plans 

• CODs, FODs 

• DevInfo, MDGs, development 

indicators 

• UN, local and international 

NGO surveys 

• Geospatial data, satellite 

imagery 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CODs and FODs  

 Common 

Operational 

Datasets  

 

 Fundamental 

Operational 

Datasets 



Types and Source  of 

Secondary Data cont’d 

 
• Estimated figures for UNHCR 

populations of concern 

• Types and diversity of affected groups 

(humanitarian profile) 

• Humanitarian constraints (security, 

logistics, threats) 

• Affected geographical areas 

• Presence or absence of humanitarian 

actors in affected geographical locations 

• Information gaps and needs identified 

elsewhere 

Sources:  

• ReliefWeb, UNOSAT, OCHA, 

www.humanitarianresponse.info, 

data.unhcr.org, media, blogs, 

“crowdsourcing”, coordination 

meeting minutes, etc. 

• NGO, government or UN agency 

situation reports, UN Department for 

Safety and Security (UNDSS) 

• Geospatial and satellite imagery 

data from UNOSAT 

 

file:///D:/PrivateData/larsen/Personal Documents/Lynnette/Needs Assessment Handobook/www.humanitarianresponse.info
http://data.unhcr.org/


Secondary Data Review Tools: 

Assessments Registry 



Secondary Data Review Tools: 

3W 



Types and Source  of 

Secondary Data cont’d 

Sources: 

 

• Agency Reports 

• Active Learning Network for   

Accountability and 

Performance in Humanitarian 

Action (ALNAP) 

• Overseas Development 

Institute (ODI)  

• ACAPS 

• Reliefweb 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Impact of previous events 

• Lessons from similar 

responses 



Organizing Secondary Data  



Assessing the usefulness, credibility, 

reliability of secondary data 

• Is the information relevant?  
• What was the purpose for its collection? 
• Is the information out-of-date?  

• Is it consistent with other data (triangulation) 
• What is the data source? Do they have authority, 

reputation, skills? 
• Do others find this plausible? 
• Do the “laws of physics” apply i.e. Is it likely these 

data could be collected within this timeframe at that 
location?   
 

 



Credibility, reliability and 

usefulness of the data 



Secondary Data Review: 

Analysis and Reporting  

 Country profile 

 Displacement profile 

 Sector profile 

 Timeline 

 Scenario Development 

 Operational Constraints  

 Information Gaps  

 



Mapping affected Groups 

Adapted from the guidelines on the humanitarian profile Common Operational Dataset, 

June 2011 



Ranking severity  



 Catégorie jaune : problème faible / situation acceptable.   

Régions  Sécurité 

alimentaire 
Nutrition 

Santé Pauvreté 
Ratio de 

dépendance 
Education 

Aigue  Chronique  

Adrar                 
Assaba         
Brakna         
Gorgol         
Guidimakha         
Hodh El Chargui         
Hodh El Gharbi         
Inchiri         
Tagant         
Tiris-Zemmour         
Trarza         
Dakhlet 
Nouadhibou  

       

Nouakchott         

 



A few key principles to keep in 

mind… 

 Balance the importance of the data vs. the time needed to find it 

 

 Know the question you’re trying to answer and the data you’re looking 
for. Collect only what you know you can use.  

 

 Focus on value added for target audience.  

 

 Let the data speak to you. Be prepared for redirecting your collection 
efforts accordingly. 

 

 Don’t rely on one source only. Consider bias and reliability/credibility.  

 



…and classic mistakes to 

avoid  

 Underestimating the volume of information 

 Confusing description and interpretation 

 Not knowing when to stop  

 Leaving writing until the end 

 Considering that all data is of equal quality 



SNAP 

Syria Needs Analysis Project 

Coordinated Needs  

Assessment   2013 

Pre-crisis 

situation Crisis 

situation Lessons 

learned 

Operational 

picture 



Secondary Data Exercise 

 Organize secondary data 

 Give an indication of reliability, credibility 

 Brief situational analysis based on your 

findings, highlighting key gaps in information 


