LAKE CHA
BASIN

EMERG
RESPO




COOPI LAKE CHAD BASIN EMERGENCY RESPONSE

CRISIS OVERVIEW

The Lake Chad Basin is facing one of the largest
humanitarian crises in the world today. Despi-
te numerous alerts raised by the humanitarian
community and a concrete risk of famine, the
crisis remains largely neglected and consistently
underfunded compared to others.

Since 2009, an area spanning four countries in
Central and West Africa has been impacted by
the violence perpetrated by the Nigerian extre-
mist group Boko Haram. In the ensuing years,
the insurgency group has turned to violent at-
tacks against the local population, causing an
unprecedented crisis involving millions of peo-
ple living in the affected area. Furthermore, the
counter insurgency operations conducted in the

region triggered new waves of displacement
deteriorating the humanitarian condition of the
affected population.

Today, more than six million people are food in-
secure, two million people have fled their homes
and are currently living under immensely difficult
conditions. Meanwhile, hundreds of thousands
remain trapped by the conflict without access to
humanitarian assistance. Volatile security condi-
tions continue to impact humanitarian access to
those most in need. Additionally difficult terrain,
weak infrastructure, limited resources and insuf-
ficient coordination in the field further limit the
humanitarian capacity to deal with such a com-
plex crisis.

COOPI REGIONAL RESPONSE

Since 2014, COOPI has responded to the crisis by
way of a regional operation covering Niger, Chad,
Nigeria and in the near future Cameroon. COOPI’s
aim is to support the most basic and pressing
needs of communities affected by the violence.
Despite the challenges presented by the security
situation and the remoteness of the area, COOPI
is providing a multi-sectoral emergency response
to the victims of Boko Haram focused on food
security, nutrition, protection and education.

COOPI has developed an integrated approach
of intervention covering more than 100,000 of
households including host communities, internal-
ly displaced and refugee families. COOPI works in
coordination with local stakeholders and in part-
nership with the United Nations system and the
NGOs in the ground.

In this challenging context, there is now an ur-
gency to bolster the emergency response before
a humanitarian disaster occurs. Regardless of the
security challenge, the COOPI team is currently
scaling up its efforts to come to the aid of those
most in need in newly liberated area in Yobe and
Borno (Nigeria), while expanding its presence in
Lake Region (Chad) and Diffa Region (Niger). A
new assesment is also ongoing in Far North re-
gion of Cameroon.

Throughout 2014-15, COOPI set up field offices in
the main areas of operation: Potiskum and Dama-
turu (Yobe State, Nigeria), Diffa (Diffa Region, Niger)
and Bol (Lake Region, Chad). Recently the organi-
zation has established its presence in Maiduguri
(Borno State, Nigeria) to ensure effective proximity
to the epicenter of the crisis. With the aim to ensu-
re a stronger coordination with the humanitarian
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system, COOPI is now setting up a regional office
in Dakar (Senegal) to support operations in West
Africa, now covering six countries.

Among COOPI's main partners in the response to
the Lake Chad Basin Crisis there are the Europe-
an Commission Humanitarian Aid Office (ECHO),
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UNICEF, UNHCR, the Swiss Cooperation, IOM and
other UN agencies. COOPI intends to continue to
explore new partnerships in the areas of interven-
tion in order to maximize the reach and the impact
of its programs.
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METHODOLOGICAL

FRAMEWORK
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LOCAL EMPOWERMENT, COORDINATION, SENSITIZATION & ADVOCACY
DRR, PROTECTION AND GENDER MAINSTREAMING

(_

COOPI Strategy to Lake Chad Basin Emergency Response

Community Entry Point, Needs-Based Targeting, Proximity Management,

PROTECTION
& EDUCATION

« Child care and protection

- Address special needs of UASC

« Family reunification/placement
in kinship care

« Psychosocial support and well-being

» Mental health services

» Promotion of protective environment

» Social cohesion

- Provision of safe access to formal and
informal education

« Provision of educational equipment,
thematic training, pedagogical support

« E-learning platform
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Integrated
Approach
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NUTRITION
& FOOD SECURITY

Screening & referral of MAM/SAM cases to
CMAM

Support CMAM services

Prevention of malnutrition through food
supplementation

Improve IYCF practices and hygiene practices
Integration of CMAM into the health system
In-kind and food voucher distribution

« Market analysis and assessment

Kitchen and hygiene kits distribution
Livelihood support and trainings
Enhance safety nets, livelihood and local
production
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Beyond Emergency:
a recovery and resilience building support

Support communities to absorb shocks
Create a safe and enabling environment for children and strengthen self-protection mechanisms
Adaptive capacity building tailored for livelihoods groups
Strengthen local and institutional skills in services delivery
Inclusion of extremely vulnerable and most at-risk individuals in early recovery and social protection schemes

Reduce the underlying risk factors
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~FOCUS ON NIGERIA

Since the declaration of state of emergency in the
Nigerian federal States of Borno, Yobe, and Adama-
wa, the escalation of the Boko Haram insurgency
has led to multiple displacement crises, with com-
munities fleeing their area of origin to take refuge
in camps or host communities. In 2014 there was a
substantial increase in violence related to Boko Ha-
ram and the counter insurgency operations, conse-
quently creating acute and largely unmet humanita-
rian needs, as IDPs are cut off from their homes and
livelihoods, basic services, kinship and social ties.
In September 2014, COOPI began operating in
north eastern Nigeria in response to the humani-
tarian crisis caused by the insurgency, established
its operation in Bauchi State and later expanded to
Yobe State considering the heightened presence
of IDPs in the LGAs of Fika, Damaturu, Potiskum,
Geidam and Yunusari. Recently, COOPI initiated an
assessment mission in Borno State and establishes
a presence in Maiduguri to launch operations in the
most affected area of the Lake Chad crisis. COOPI
is currently operating in 5 LGAs in Yobe State, rea-
ching about 25,000 individuals among IDPs and
host communities with a multi-sectoral intervention
covering nutrition, food security and child protection.
COOPI has recently developed a cash & voucher
based response system in Nigeria to address the
food insecure communities while integrating this
approach with a nutrition component - commu-
nity outreach, referral system, IYCF campaign
and appropriate therapeutic services addressed
to malnourished children and pregnant and bre-
astfeeding women.

Given the unfolding large scale emergency in the
north eastern Nigeria, COOPI plans to scale up its
current operations in Yobe state and reach newly
accessible areas, in addition to areas receiving Ni-
gerian returnees from Niger, with its multi-sectoral
services including food security, cash transfer pro-
gramming, nutrition and protection. Furthermore,
COOPI plans to set-up operations to extend its hu-

manitarian services to affected populations in Bor-
no state, including the capital Maiduguri and newly
accessible areas in the state, where the most vul-
nerable populations are stuck with insufficient basic
services to respond to their immediate needs in a
dignified manner.
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Expected Results for NE States,
Nigeria at the end of 2016:

People received life-saving food
and cash assistance

2,000

Children (UASC) received direct support

8,500

Children under five
screened to detect acute malnutrition

22,000

Woman received IYCF messages
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~OCUS ON NIGER

Niger is a landlocked, underdeveloped, low inco-
me, food deficit country in the Sahara-Sahel belt.
Since 2005, Niger has faced major food and nutri-
tion crises and has more recently been affected by
the Boko Haram insurgency in Nigeria, which has
penetrated the border into the Diffa region, cre-
ating several wave of internal displacement and
flows of refugees from North Eastern Nigeria.
Starting in 2014, COOPI Niger established an ope-
ration in the Diffa region to support refugees and
displaced people with protection and education
services. COOPI has developed an innovative ap-
proach in protection by the establishment of child
friendly recreational spaces known as DIAPs,
used to carry out socially inclusive psychosocial
support activities, individual counseling and re-
creational activities according to homogeneous
groups of children of appropriate age and gender.
This program is implemented by a team of interna-
tional psychologists.

To compliment these activities, COOPI is integra-
ting a mental health program into its emergency
response and a special assistance program for

boys and girls detained in juvenile prisons on su-
spicion of involvement with Boko Haram.

On education in emergency, COOPI is implemen-
ting projects of support to primary and seconda-
ry education, providing transitory and permanent
spaces at primary and secondary school levels,
training teachers and developing an e-Learning
platform for refugees according to the Nigerian
secondary school curriculum.

In 2017 COOPI Niger will continue to scale its pro-
tection activities throughout the Diffa region by
opening more child friendly spaces in affected are-
as while providing quality mental health support
on a greater scale to children, adults and detained
adolescents. COOPI will further expand its educa-
tional offerings and support to internally displaced
and refugee children. The shelter and nutrition
interventions will be extended and complimented
by a Disaster Risk Reduction program in coope-
ration with Nigerien authorities to improve their
emergency response and management capacity.

24,800

Children enrolled in quality education

84,000

Children received psychosocial support

2 OOO Emergency and
L] gency
800 transitional shelters

constructed
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~FOCUS ON CHAD
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Chad is one of the world’s least developed countri-
es and continues to face a complex emergency as
a result of chronic food insecurity, undernutrition
natural hazards and conflict. COOPI has supported
drought and conflict affected communities in Chad
over the last 25 years, with a focus on development
initiatives and humanitarian assistance to most vul-
nerable communities in several areas of the country
such as Logone, Mandou, Moyen Chari, Dar Sila,
Hadjer Lamis, and recently Lake Region.

Since 2013, COOPI has operated in the Lake Re-
gion and in 2015 the organization began providing
food security support to vulnerable households in
the area of Bol, targeting host and displaced com-
munities with livelihood support, cash for work and
village saving and loans association (VSLA).

COORPI has also started to intervene in the sector of
education in emergency, both formal and informal.
Main activities include the construction of classes in
villages and temporary rooms in sites for IDPs, the
provision of kits and materials, teachers’ recruitment
and training and parents’ sensitization. COOPI inter-
vention includes also a protection program focu-
sed on community outreach, psychosocial support
of children and unaccompanied minors and separa-
ted children reunification.

COOPI program in the Lake Region is now focused
on a multi-sectoral approach integrating emergency
services in protection and education with early re-

covery initiatives of livelihood support. COOPI wants
to strengthen its presence in the area mainly focusing
on Bagasola, Bol, Kangalom and Ngouri Districts. CO-
OPIlis also developing complementary programs with
other partners involved in the emergency response
by a consortium approach.

Expected Results for Lake Region,
Chad at the end of 2016:

1,845

Children, including children with disabilities,

enrolled in quality education

400

Children received psychosocial support

20

Schools rehabilitated with additional
classes and sports facilities

1,500

Families received agricultural support,
cash for work and/or livestock support




COOPI
WEST AFRICA

COOPI has a long presence in West Africa and

the Sahel belt. During the 1970s the organization
began operations in Sierra Leone, Cameroon and
Chad in response to complex emergencies, and
later expanded to Guinea Bissau, Maroc, Senegal
and Ivory Coast. At the heart of COOPI's work there
has always been a focus on the root causes of
food insecurity across the region. Since 2013, the
organization has reinforced its presence in West
Africa by launching new operations in Mali, Niger and
Nigeria in response to the food and nutrition crisis
and in support of people fleeing conflicts. COOPI is
now developing a regional strategy of intervention
pursuing an integrated approach combining
life-saving assistance with recovery initiatives aimed
at reinforcing resilience of communities affected by
conflicts and cyclical droughts. The organization is
also dealing with the migration crisis in transit and
origin countries by providing psychosocial services
and educational programs. The operations in West
Africa are now supported by a regional office ba-
sed in Dakar.

COOPI
AROUND THE WORLD

COOPI - Cooperazione Internazionale
is @ humanitarian organization, nonreligious and

independent, that works for a world without poverty.
It assists populations in need and contributes to the

development of local communities.

It is currently present in 24 countries in the
Global South with 179 projects, 100 expatriates
and 3,000 local workers.

The 2015 financial report totaled around

36 million Euro, 94% of which was employed in
the interventions in the Global South and

6% to fund the organization.

The funds come mainly from institutional donors,
above all from the European Commission.

The financial statement is certified by an

audit company.

From 1965 to 2015, COOPI has helped 100
million people in 63 countries and employed
4,500 expatriates and 55,000 local workers in

1,600 projects.
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