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Module 3:
Refugee Situation 

in Context

A tool for refugee protection analysis

Missed opportunities
Where you could provide
protection?

Gaps
In the protection coverage, or in 
your information?

Harmful effects
On the environment, the 
vulnerable population or 
others?

Threats
Are there threats in the context 
originating from:
¡Country of origin 
¡Country of asylum
¡Other refugees
¡Local population
¡Armed groups
¡NGO/INGO/RC activities

Sources of protection
In what ways do these actors 
offer protection?
¡Country of origin
¡Country of asylum
¡Other refugees
¡Local population
¡Armed groups
¡NGO/INGO/RC activities

Vulnerable population
Who is affected?
¡How are they vulnerable?

Your organisation
What are your capacities and
limitations?
¡Mandate
¡Staff make-up and capacity
¡Organisational culture
¡Relationship with
headquarters
¡Resources
¡Access

¡Why?
¡What?
¡Who?
¡How?
¡When?
¡Where?

Your relationships
Who do you work with?
¡Who don’t you work with?
¡How are you perceived?
¡What kind of information do 
you share and how?
¡How do you share resources 
and skills?
¡How do you share lessons 
learned?

Your organisation? Your activities? Your relationships?

The social, economic, and 
physical environment?

How do you affect trade and 
production? Politics and 
participation?

The vulnerable
population?

And their prospects for a 
solution?

Other actors and groups 
in the context?

Whom have you supported?
Made responsible? Undermined?
Ignored? Worked with?

Do your activities respond to the protection problems you identified? Are there:

Step 2: Describe your activities

Step 3: What are your effects on

Step 4: How can you improve

Step 1: Analyse the historical and current context


