4.11 
Detailed JAM report outline

Note: This outline for the JAM report should be used as a guide and always be adapted to your context. The number of pages per section is indicative, noting that the report should not exceed a total of 30 pages, excluding executive summary and annexes.

EXECUTIVE SUMMARY
Very brief synthesis including main recommendations (2-3 pages)

PART 1 – INTRODUCTION (2-3 pages)
a) Background to JAM why the JAM and when the last JAM was conducted

b) Objectives main and secondary objectives of the JAM
c)  Methodology 
	Initial assessment  
	Re-assessment  

	· How the assessment/review was conducted, the numbers of sites visited and people/groups interviewed and how they were selected; and 
· Sources of data and the confidence/uncertainty in the data.  


PART 2 – BASIC FACTS  
d)  Refugee numbers and demography (1-2 pages)
	Initial assessment  
	Re-assessment  

	· Present numbers and demographic breakdown, source (e.g. level I or II registration), rate of new arrivals and changes expected in the next 6 to 24 months;  
· Ethnic and/or other important differentiations within the refugee population;  
· Whether present data have been, or need to be verified; and
· Planning figures to be adopted for the next plan period, or alternative figures for different specified scenarios.  
	· Present numbers and demographic breakdown; source (e.g. level I or II registration), rate of new arrivals, recent changes and changes expected in the next 12-24 months;  
· Whether present data have been, or need to be verified; and  
· Planning figures to be adopted for the next plan period, or alternative figures for different specified scenarios.  


e)  General context (1-2 pages)
	Initial assessment  
	Re-assessment  

	· Causes and development of the situation;  
· Political context; government policies;  
· Physical and economic characteristics of the area(s), including the informal economy;  
· Relations with and attitudes of the local population;  
· Political and social structures among the refugees/IDPs; power structures; social support systems; resource control at  household level; age, gender or diversity biases;  
· Economic environment; and
· Security situation; and potential conflicts.  

	· Changes in the overall context (including government policies regarding refugees);  
  Changes and trends in the economic situation of the area; impact of the continuing refugee presence and assistance operation on the local economy and infrastructure;  
  Changes in, and the current state of, the physical environment, such as shelter, sanitation, etc.; impact of the continuing refugee presence on the natural environment;  
  Changes in the local population’s attitude towards the refugees/IDPs;  
  Prospects for a durable solution, and for integrating refugees/IDPs into local area development programmes in the meantime; and 

 Economic environment, security situation; and potential conflicts.


PART 3: FINDINGS

f)  Nutrition situation and public health environment (as it affects nutrition and food security) (2-3 pages)
	Initial assessment  
	Re-assessment  

	· Nutritional and health status of the refugees/IDPs; mortality rates; malnutrition rates;  
· Any epidemics affecting food security and nutrition, prevalence of food and water-borne diseases, micronutrient deficiencies, immunization rates;  
· Diseases endemic in the area, and in the areas of origin of the refugees/IDPs affecting food security and nutrition; 
· seasonal risks affecting food security and nutrition;  
· Quantities and quality of water available;  
· Other environmental health risks affecting food security and nutrition;  
· Access to health services/primary health care;
· Health and nutritional status of the local population; 

· Performance of current therapeutic and/or supplementary feeding programmes or need to put such services in place; and
· Key conclusions. 
	· Current status, changes and trends in the nutritional and health status of refugees/IDPs – malnutrition rates; mortality rates; any epidemics affecting food security and nutrition; prevalence of communicable (especially food and water-borne) diseases; micronutrient deficiencies; immunization rates;  
· Access to health services/primary health care;

· Public health risks affecting food security and nutrition;  
· Quantities and quality of water available to the refugees/IDPs, changes and trends;  

· Health and nutritional status of the local population;  

· Performance of current therapeutic and/or supplementary feeding programmes and need for their continuation; and

· Key conclusions. 


g) Food security and self-reliance

 
Household food economy: access and use (5 pages)
	Initial assessment  
	Re-assessment  

	· Overall socio-economic environment, including market environment and prices of basic food and non-food items, access to income, assets and capitals. Availability of food;
· Refugees/IDPs’ present sources of food and their relative importance; variations among different sub-groups;  
· Food habits; preferred items and acceptable substitutes;  
· Actual food consumption and dietary diversity; use of available food and other resources;  
· Any income (including in-kind e.g. from agricultural activities), assets and debts; essential expenditures; households’ choices/trade-offs between food and non-food needs;  
· Present coping strategies and their viability (including impact on protection and the natural resource base);  seasonal considerations relevant to people’s food security;  
· Adequacy of utensils, water, cooking facilities and fuel for food preparation; requirements (if any) for additional inputs; and
· Key conclusions.  
	· Overall socio-economic environment, including market environment and prices of basic food and non-food items, access to income, assets and capitals. 
· Availability of food;
· Changes and trends in the general socio-economic situation of refugees/IDPs; variations among different sub-groups;  
· Refugees/IDPs’ present sources of food and their relative importance; how this may change;  
· Evolution in and actual food consumption and dietary diversity/quality; variations among different sub-groups;  
· Evolution in household economy and actual income (including in-kind e.g. from agricultural activities), assets and debts; essential expenditures; households’ choices/trade-offs between food and non-food needs;  access to credit;
· Social networks and support from surrounding community;
· Evolution in and present coping strategies and their viability (including impact on protection and the natural resource base);  
· Seasonal considerations relevant to people’s food security;  
· Adequacy of utensils, water, cooking facilities and fuel for food preparation; requirements (if any) for additional inputs; and
· Key conclusions.  


 Opportunities for self-reliance (2-3 pages)
	Initial assessment  
	Re-assessment  

	· Brief description of current level of self-reliance by potential sub-groups;  
· Government policy, market conditions, access to productive assets such as land, and other factors that enable or constrain self-reliance; and
· Key conclusions.  
	· Evolution in and description of current level of self-reliance per potential sub-groups, if any changes in enabling and constraining factors, and risks;  
· Results of activities that have sought to enhance levels of self-reliance; whether these activities will continue;  
· Opportunities for increasing levels of self-reliance; constraints and risks; the roles of (and burden on) women, men and children; and 
· Key conclusions.  


Food assistance (2-3 pages)
	Initial assessment

Food aid  
	Re-assessment  

Food aid

	· Current rations distributed, if any including analysis of nutritional contents;
· Reasons for, description  and effects of any differences from what had been planned; 
· Regularity of distributions and deliveries to distribution sites;  
· Current stocks and pipeline status;  
· Problems (if any) with delivery and purchase, commodity quality, commercial milling, fortification, storage, packaging;  adequacy of warehouses and warehouse management practices at extended delivery points and distribution sites; 
· Adequacy of registration lists and ration card control system;  
· Need and options available for targeting and distribution;  
· How distribution arrangements should be refined; capacity building required;  
· How monitoring should be developed progressively; aspects on which monitoring should focus in the coming months;  
· Satisfaction of the refugees with the current ration and distribution modality; and
· Key conclusions.  
Vouchers and cash

Adapt the above and add:

· Likely capacity of the market to cope with increased demand;

· Available delivery mechanisms; and

· Explanation of how the entitlement (value of transfer) was/should be set.
	· Current rations distributed including analysis of nutritional contents;
· Reasons for, description  and effects of any differences from what had been planned; 
· Regularity of distributions and deliveries to distribution sites; 
· Current stocks and pipeline status;
· Problems (if any) with delivery and purchase, commodity quality, commercial milling, fortification, storage, packaging;  adequacy of warehouses and warehouse management practices at extended delivery points and distribution sites; 
· Quality of current arrangements for targeting and distributing general rations; problems, if any; possibilities for improved targeting and distribution systems;  
· Adequacy of registration lists and ration card control system;  
· Quality of food-for-work, school feeding and/or other food aid activities;  
· Quality of current monitoring arrangements; aspects on which monitoring should focus in the coming months;  
· Satisfaction of the refugees with the current ration and distribution modality; and
· Key conclusions.
Vouchers and cash

Adapt the above and add: 
· How the market has coped with increased demand and the assistance modality;

· How the transfer modality has worked; and

· Explanation of how the entitlement (value of transfer) was set and adequacy.


h)  Protection concerns related to food security (2 pages)
	Initial assessment  
	Re-assessment  

	· Current major protection concerns related to food security and nutrition;  
· Risks faced by people in general and vulnerable groups in particular in accessing food (e.g. through  income generation, coping strategies or food assistance) and related needs such as  water or fuel; possibilities to reduce those risks;  
· Involvement of women in food assistance ;  
· Ability of vulnerable groups to access food-related assistance; and
· Key conclusions.  
	· Changes and trends in protection concerns related to food security and nutrition; current major protection concerns;  
· Changes and trends in the involvement of women in food assistance;
· Changes and trends in the risks faced by people in general and vulnerable groups in particular in accessing food (e.g. through income generation, coping strategies or food assistance) and related needs such as  water or fuel; possibilities to reduce those risks;  
· Changes in and involvement of women in food assistance;  
· Changes in and ability of vulnerable groups to access food-related assistance; and
· Key conclusions.  


PART 4 – PARTNERSHIPS AND COORDINATION 
k)  Partnerships and coordination (2 pages)
	Initial assessment  
	Re-assessment  

	· Effectiveness of current arrangements, any gaps, possibilities for new/more effective partnerships and coordination among all partners; and  
· Key conclusions.  


PART 5 – CONCLUSIONS AND FINAL RECOMMENDATIONS  
l)  Conclusions

· Main conclusions of the JAM; and

· Likely evolution of the situation for the next 6-12 month for an initial assessment and 12-24 months for a re-assessment (regular JAM), including risks and contingencies that need to be planned for and the adequacy of current contingency plans.

m)  Final recommendations
	Initial assessment  
	Re-assessment  

	· Action to take to promote nutrition and food security of the refugees for the next 6-24 months;  
· Actions to be taken to encourage and facilitate self-reliance activities;  
· Measures/actions required in related sectors;  
· Aspects requiring further assessment; and 
· Indicators to be monitored.  
	· Action to take to promote nutrition and food security of the refugees for the next 12-24 months;  
· Actions to be taken to encourage and facilitate self-reliance activities;  
· Measures/actions required in related sectors;  
· Aspects requiring further assessment; and 
· Indicators to be monitored.  


ANNEXES  
· ToR;

· Detailed statistics (e.g. refugee numbers, nutrition situation);

· Maps;

· Team composition (including names of individuals);

· List of sites visited, people met, FGD held, key informants interviewed; and

· Tools used (discussion guidelines, questionnaires etc.). 

· Draft JPA matrix (if available by the time the report is finished).For a re-assessment: JPA matrix from the last JAM, wit
� This example presents findings per thematic area, but depending on the JAM findings, this may also be presented by geographic location. 





