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Country:
Location:
Agency:

Period:

Total population:

Under (<) 5 population

Moderate malnutrition rate:

Target <5 (moderate malnutrition rate *<5 pop):
Theoretical coverage <5 (new total (J)/Target):

CATEGORIES

< 5years =5 years
M F M F

Pregnant Lactating TOTAL
women women

Total at end of last
month (A)

New Admissions:

< 80% WFH or
< -2 Z-score

Others

Total New
Admissions (B)

Re-admissions (C)

Total Admissions
(D=B+C)

Discharged

in this period:
Discharges (E)
Deaths (F)

Defaulters (G)

Referrals (H)

percentage
for <5 yrs
(target):

E/*100%=
(>70%)

F/I* 100%=
(<3%)

G/I*100%=
(<15%)

Total Discharged
(I=E+F+G+H)

New Total at end
of this month
(J=A+D-I)

Average length of stay in the programme
(from all or a sample of 30 recovered children) (target <60 days) =

Total No of days of admission of all (or 30) recovered children

No of recovered children (or 30)

Comments:
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Country: Period: Total population:
Location: Under (<) 5 population
Agency: Moderate malnutrition rate:

Target <5 (moderate malnutrition rate *<5 pop):
Theoretical coverage <5 (new total (J)/Target):

CATEGORIES

<5years > 5 years Adults TOTAL
M F M F M F

Total at end of last
month (A)

New Admissions:

<70% WFH or
< -3 Z-score

Kwashiorkor

Others

Total New
Admissions (B)

Re-admissions (C)

Total Admissions
(D=B+C)

; percentage
Discharged for <5 y1s

this month: (target):

Discharged (E) E/* 100%=
(>75%)

Deaths (F) F/I*100%=
(<10%)

Defaulters (G) GII*100%=
(<15%)

Referrals (H)

Total Discharged
(I=E+F+G+H)

New Total at end
of this month
(J=A+D-I)

Causes of death:
Average weight gain during last month (from all or a sample of 30 children) (target: >8 g/kg/day) =

weight at end of month (or on exit) - lowest weight recorded during month
lowest weight recorded in last month x No of days between lowest weight recorded and end of month (or on exit)

Average weight gain for marsmus (include only children in phase Il) =
Average weight gain for kwashiorkor (include only children in phase Il after complete loss of oedema) =

Average length of stay in the programme (from all or a sample of 30 recovered children) (target <30 days) =

Total No of days of admission of all (or 30) recovered children
No of recovered children (or 30)

=
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Country:
Camp:
Date of reporting:

Population Male Female Total
number % number % number
total population
under five population
Survey
date: L | Lo /
method: random — systematic — cluster
sample size:
under five population Male Female Total
(6-59 month or 65-110cm)  number % number % number
Results
weight-for-height weight-for-height
% median Z-score
category number % confidence | category number % confidence
interval interval
<70% and/or <3 and/or
oedema oedema
>70 >3 nd =2
and >80%
total total

Other results:

(mean Z-score, mean SD, family size, % children in each category that is attending feeding center)

Comments/Observations:

Action/Intervention:
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Commodity Distribution — a practical guide for
field staff, UNHCR, Geneva 1997.

Emergency Relief Items, Compendium of
Generic Specifications.

Vol 1: Telecommunications, Shelter & Housing,
Water Supply, Food, Sanitation and Hygiene,
Materials Handling, Power Supply.

\ol. 2: Medical Supplies, IAPSO, Copenhagen,
1995.

Environmentally Friendlier Procurement Guide-
lines, UNHCR, Geneva, 1997.

Field Motor Vehicles, IAPSO, 1997-1999

Office Equipment, IAPSO, 1998.

Food Storage Manual, WFP, Rome, 1983.
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IAPSO catalogues (updated periodically) with
specifications, including: Most Frequently Pur-
chased Items, UNHCR, Geneva, June 1998
(updated annually).

Stock Management, (Guide No. 6), ITC,
Geneva, 1985.
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UNHCR Manual, Chapter 4, UNHCR, Geneva,
1996.

UN Joint Logistics Cell: Standard Operating
Procedures, MCDU, Geneva, 1997.
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1. J00O0O0AO0OO0MOOOnO
Compositiond Woven, minimum 30% wool. Balance of new cotton/synthetic fibres;

Sizeld 150 x 200 cm, thickness 4 mm;

Weightd 1.5kg;

T.O0.G.O 12-1.6;
[ thermal resistance of garment]

FinishO 10 stitches/decimetre or ribbon bordered 4 sides;

Packing In compressed water tight wrapping in pressed bales of 30 pcs. Each bale of 30 pcs would

be about 0.3 m3 volume and weigh approx. 48 kg.
2. 00000BOOODMmMOOOO
Composition[] Woven, minimum 50% wool. Balance of new synthetic fibre;

SizeO 150 x 200 cm, thickness 5 mm;
WeightO 1.5kg;
TO.G.O 2.0-24;
[ thermal resistance of garment[]
FinishO 10 stitches/decimetre or ribbon bordered 4 sides;
PackingO Compressed water tight wrapping in pressed bales of 30 pcs. Each bale of 30 pcs would

be about 0.35 m3 volume and weigh 50 kg.
3. 100000000 00000000b00

TypelO Heavy duty plastic bucket, multi purpose, with lid;

Material( High density polyethylend] HDPE[] food grade material, conical seamless design.
HandleO Steel-wire bale handle, fitted with plastic roller grip, rust proof;

ThicknessO Minimum 1.0 mm;

Dimensions[] Approx. top diameterd 30 cm Approx. height0 30 cm; volume 0.01 m3

WeightO 450 g.

4, 10000000000
Semi-collapsible jerry cans
[ Semi-collapsible jerry cans are the preferred option because of the much lower shipping

volume, but they are sometimes difficult to obtain locally.0]

TypelO Semi-Collapsible plastic jerry cans for drinking water;

MaterialOd Manufactured of food grade HDPH] i.e. containing no toxic elements[];

Constructiond Semi-collapsible; built-in carrying handle, wide enough for adult hand; screw cap linked
to container by polymide string; jerry can opening 35 mnil inner diameter(J; 0.6 mm thick
walls; Impact resistancel] Must withstand drop from minimum 2.5 m containing maxi-

ooooooo R
H

mum volume;
Operating
Temperatured  -20to50° C; L
Weight( 200 g/pce;
PackaginglJ 150 pcs/wooden crate. Each crate weighs 49 kg, volume 0.38 m3

Non-collapsible jerry cans

As above, except non-collapsible, weight 400 g/pce; 1 mm thick walls; jerry can opening 40 mni] inner diameterd

5. 0O0O0O

oooOooAdOOO

a0 1 aluminium cooking pot, 7 litre, minimum thickness 1.75 mm, with lid minimum thickness 1 mm, two
cast aluminium handles, sandpaper finish.

b0 1 aluminium cooking pot, 5 litre, as above, minimum thickness 1.6 mm.

cO 5 aluminium bowls, minimum thickness 1 mm, 1 litre capacity, rolled edge border, sandpaper finish.

dOd 5 deep aluminium plates, minimum thickness 1 mm, 1 litre capacity, sandpaper finish.

e 5 aluminium cups, minimum thickness 1 mm, 0.3 litre capacity, with handle, rolled edge border, sandpa-
per finish.
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fO 5 stainless steel table spoons, polished finish.

g b stainless steel table forks, polished finish.

hO 5 stainless steel table knives, polished finish.

i0 1kitchen knife with stainless steel blade, cutting edge 14/15 cm long, 2.5 cm wide with moulded plastic

handle.

jO 1 galvanized steel bucket, 15 litre, 0.5 mm thick, tapered with raised bottom, curled brim and metal arch

handle.

PackingO Individual cartond 30 x 30 x 33 cm =0.02 m2

Weight Approx. 5.5 kg

gooooBOOO

Consists of the following items[ a, b, c[J or dUe, f and optionally il

PackingO 4 sets per cartonl] 56 x 56 x 19.5 cm = 0.06 m2

goooocooo

Consists of the following items[ a, c[J or dlJe and f.

PackingO 4 sets per carton] 54 x 54 x 19.5 cm = 0.05 m2

6. J00ODOO0O0DOODOOOO tarpaulinsd

Sheets are 4 m x 5 m each.

MaterialOl Made of woven high density polyethylene fibre; warp x weftd 12/14 x 12/14 per inch,
laminated on both sides with low density polyethylene with reinforced rims by heat seal-
ing on all sides and nylon ropes in hem; 1000 dernier Min. Stabilized against ultraviolet
rays and excess heat for long outdoor exposurd] 1.5% loss of strength in yarn and in lam-
inationO; provided with strong aluminium eyelets or equivalent on four sides of the sheet
at 100 cm centre to centre.

Dimensions(] ThicknessO 200-230 microns; weight 190 g/m2; density 0.9-.95 kg/cubic decimetre.

Tensile

strength Min. 600 N both directions of warp and weff] BS 2576, 50 mm grab test or equivalent[]
Tear resistancel] 100 N Min. both directiond] BS 4303 wing tear or equivalent]

Heat/cold

resistancel] Flammabilityd flash point above 200° C.

Colourd Blue one side white on reverse; UNHCR logo.

WeightO 4.8 kg per piece, packed in bales of five, weight per bale 22.5 kg; volume per bale 0.045 m3.
7. 00000

Composition[] Min. 70% fatty acidd max. 20% moisture, max. NAOH 0.2% max. NACL 1.25%; no mer-
cury content. Local standards of lower content of fatty acid might be acceptable.

WeightO Soap bars should be approx. 125 g/piece.

8. 000000000 O0OOO00O0DbOOOOOoOoa

Family sized tent.

External

dimensions] 4.4 mx 4.4 nid outer fly[J surface area 19.36 m2, centre height 3 m.

Internal

dimensions[] 4m x 4m, floor area 16 m2, centre height 2.75 m, side wall height 1.8 ni] 25 cm distance
between outer and inner fly]

Materiald Cotton canvas; 100% cotton yarrd 10/2 x 10/2 twisted in warp 42/44, weft 24/26 threads
per inch, plain weaveld; 15-16 oz/m2. Canvas to be free of weaving defects and finishing
faults adversely affecting strength, waterproofness and durability. Water proofing/resis-
tance to water penetration by paraffin wax emulsion and aluminium acetate to withstand
20 - 30 cm hydrostatic head. Stabilization against decomposition of the fabrid] rot-proof-
ingOwith copper napthanate.

Poles/ropes/pegs 4 aluminium or bamboo poles for roof cornerd] 2 m x 22 mm diameter; heavy duty sec-
tional steel tubé] or aluminium or bambooUcentre pole, plastic clad or galvanized] 3 m x
50 mm diameterd. Complete with ropes made of 9mm 3 strand polypropylene; 24 T-Type
bars 40 mm x 40 mm, 50 cm long; 12 iron peg€] 25 cm x 9 mm diameter[, one iron ham-
mer of 1 kg; one repair kit with one straight and one curved needle with 20 m of suitable
thread for tent repair, illustrated assembly instructions with list of contents.

Groundsheet Reinforced PVC groundsheet 250g/m2.

PackinglJ All rolled into a canvas bag. Weight 100 - 130 kg, dimensionsd 2 m x 50 cm diametre[] 0.4 m3[]
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i.  Will the vehicles be used for - transporting people or relief supplies?

ii. What will be the frequency of usd] one off transport, or scheduled deliveries for distribution[?

iii. What is the total quantity] of goods or peopleto be transported?

iv. Are any special configurations necessaryl] if a truck is to carry dangerous goods e.g. fuel, ensure that
dangerous goods regulations are followed.

oono

i.  How many vehicles are needed for staff? In an emergency, it is advisable to have a ratio between light
vehicles and international staff of 10 1. In more stable situations, slightly fewer vehicles per staff mem-
ber may be acceptable.

ii. What special vehicles might be needed] e.g. ambulances for transporting vulnerable refugeest? The
main categories of light vehicles which might be useful are sedan and minibug] 4x2 only[] and station
wagon, van, pick-up, and ambulancéd] both 4x2 or 4x40]

Do00o0oobooooooono

i.  What is the condition of the routes that will be used? tarmac roads, good unpaved road€] with stone or
macadam surfacel] sand or dirt trails, or no roadd] in which case consider animals for transport(]

ii. How long are the journeys expected to be?

ooo

. What configuration light vehicles should be used according to road conditionsd 4x2 or 4x4?

ooo

i.  What configuration for heavy vehicles should be used according to the road conditions[] 4x2, 4x4, 6x2
or 6x47?

ii.  Should trailers be used? Trailers can be more economical, i.e. - with a relatively small investment one is
able to transport twice the amount of cargo. The following configurations for heavy vehicles

O trucks/trailersCOcould be appropriatel

1. Truck with trailef] 6x2 or 6x40with a combined capacity of 20-40 MT for transport up to 3,000 km 2-7
day trip, normally for use on tarmac roads;

.  Truckd 6x4, 4x4, 4x20for intermediary distribution with a capacity of 10-15 MTJ normally 1 day tripO
on unpaved roads with stone or macadam surface,

iil. 5-10 MT capacity trucks on tracks and traild] generally for trips of half a day or less up to distribution
points(]

ooooo

Prior to purchasing trailers, the following additional questions should be considered

i.  Are the roads and bridges suitable to drive on with trailers?

ii. Arethe drivers capable of driving with trailers?

iii. What are the regulations in the country regarding the weight and length of truck-trailer combinations?

iv.  What type of trailer is needed? Can the trucks be operated with trailers or would tractor trailers be bet-
ter? Can the trailer be transported on the truck on empty runs? Ensure there are air-brakes, a towing
hook, extra fuel tanks and spare wheels. Particular attention must be paid to the tow-bar strength and
number of axles.

go0o0o0ooboooooooooboo

1. What makes of vehicles are maintained] to supplier specificationsOby local service dealers? The heavy
vehicle fleet must be standardized to suitable makes and models already operating in the country. If a
mixture of models of truck is unavoidable, it may still be possible to standardize to a single make.

ii. What is the availability of vehiclesO the spare capacity of local transport companies, and possibility of
purchasing new or second hand vehicles?

ooooooo R
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1il.

2.

O

goooooooooo
Is there a service network available with the know how to maintain the fleet, or will it be necessary to
set up dedicated workshops and fuel stations?
Are there sufficient spare parts and tyres in the local market, or must they be imported?
Is fuel diesel and gasolined and are lubricants readily available in the area of operation? note the
number of fuel stations, capacity and likely availability of fuel at eachl]

gooooo
0o0oooO0ooU0oOoU0oo0ooU0ooOU0ooO0ooOUlD00oO0oooOoooD2000000O0
0000300000000 0000000000O04000UNECROOOOOOOOOS0O0
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Expected length of operation. If the expected length of the operation is short[d 3 - 6 months[j or the sit-
uation is very unstable, it may be better to rent, loan or re-deploy rather than purchase vehicles, because
of high initial costs;,
Comparative costs. Compare the cost of renting vehicles with the cost of purchasing them including
delivery costsO Consider purchasing second-hand vehicles if they are in good enough condition;
Servicing and other benefits. Take into account that renting vehicles will include servicing and other
benefitsO such as drivers, insurancel] which would need to be separately arranged if the vehicles are
re-deployed, purchased, or loaned;
Time. Light vehicles can be quickly deployed from the UNHCR emergency stockpiled see Appen-dix 3[]
Purchasing new vehicles can be very time consuming, because of long delivery timesO up to 8 months if
they are manufactured to order, which is usually necessary for the configuration of heavy duty vehicles
for UNHCR operationst] If there is an urgent need for heavy vehicles, inform Supply and Transport Sec-
tion at Headquarters of the vehicle requirements and infrastructure, who will look into possible options

O re-deployment, purchase etc.0in the international market and regionally. If it becomes necessary to
purchase vehicles, early notification and action will be a priority;
Other options. Consideration could also be given to the possibility of grafting” the heavy vehicle fleet
onto a large national or regional transport organization. That organization’s infrastructure, including
workshops, offices, etc., would then be immediately available as would its accumulated experience of op-
erating in the country.

The vehicles exclusively involved in the operation should be individually numbered and distinctively marked
- for example, white with blue markings.
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Assured supplies of fuel and lubricants must be available where they are needed] make sure oil and lu-
bricants are in accordance with manufacturer’s specifications - and newl[l This may require separate,
secure storage arrangements and an additional fleet of fuel tanker vehicles. It may be necessary to es-
tablish fuel stations to ensure fuel supplies.

gooooooobooo

Consumable itemd] filters, shock absorbers, brake linings etc.0and spare parts must be available, especially
tyresO tyre life may be no more than 10,000 km in rough desert or mountain conditions. Arrangements for
maintenance and repair includel

L.

1il.

Making use of or strengthening existing facilities(]

Existing commercial, government or UN facilitied] e.g. WFP or UNDPKOUOmay be able to service addi-
tional UNHCR vehicles or could be strengthened in order to do so;

Establishing dedicated workshops

Workshops may have to be established by UNHCR solely for the operation - for example a central, fully
equipped workshop, including personnel, tools, soldering capacity, spare parts store, and transport ad-
ministration office. In addition, depending on the size and area of the operation, consider also having
smaller workshops and transport administration offices closer to isolated destinations;

Mobile workshops and heavy recovery vehicles may also be necessary

Always ensure there is recovery capacity for trucks, such as mobile workshops, recovery trucks,
winches, etc.
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1. 0000

. Pipeline report0 each order or consignment] including contributions in kind[J should be tracked using
a pipeline report. This records all stages of stock movement from the initial request for goods through,
as applicable, requests for tenders, placing of order, notification of shipment, planned delivery time and
place, actual time of arrival, and distribution details.

ii. A simple board where progress can be monitored visually is likely to be very useful and can be set up at
once.

2. 000

Source documents identify the quantity of the commodity, specifications, packaging, value and origin.

i.  Purchase order. This defines the order specifications, number of units ordered, price/unit, total price,
packaging, date of purchase, supplier, destination etc. It should make reference to the legally enforce-
able standard conditions of contract.

ii.  Contribution Advice Fornfl CAFO /Donation Advice Fornil DAFO When contributions in kind are
pledged, Fund-raising and Donor Relations Services in Headquarters issues a CAF or DAF. This gives
similar information to a purchase order and the information should be used to track the goods until final
distribution in order to account to the donor as stipulated in the CAF/DAF.

3. O0O0O0
1.  Release Request. This is a formal request for goods which authorizes warehouse staff to release goods
from stock.

il. Transporting/Warehouse Request. This gives formal approval for NGOs to use UNHCR transport or
warehouse facilities for their goods.

4, O0O0OO
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i.  Waybill/Air Waybill/Bill of Lading. This is the shipping document and contract with the transporter
showing the destination and accompanies the goods from the port of loading to the contracted destina-
tion in duplicate. This document is the basis for customs clearance and enables staff to check goods ac-
tually received against those loaded. Duplicate copies are also used by procurement staff to verify goods
dispatched against those ordered] i.e. against the purchase order form[l Where the movement is be-
tween UNHCR warehouses, use the delivery notd] attached as Annex 40

il. Release Note. This is used when goods are collected at the warehouse and the goods leave UNHCR' s
stock control system - the persori] driver or consignor, for example an NGOOwho collects the goods
certifies that goods have been received in good order.

iil.  Delivery Notd] see Annex 40 The delivery note is sent with the goods when they are transported] un-
der UNHCR’s controldto another locatiori] for example another UNHCR warehousel The receiver of
goods signs the delivery note to certify that the goods have been received in good order, and a signed
copy is returned to the sender. It is used when the goods have been sent by rail, road or barge an

“ Aircargo Manifest” is used where the goods have been transported by air[]

iv. Receipt NoteAF Where goods have been received without a delivery note or waybill/bill of lading, a re-

ceipt note is signed by the receiver of the goods and sent to the sender for certification.
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Daily Incoming Shipment Log Sheet. This is used to record basic details of all inward consignments -

description of goods, quantity, supplier, name of person receiving and date of receipt, with cross refer-

ence to waybill€] abovell

Daily Outgoing Shipment Log Sheet. This is used to record basic details of all outward consignments -

description of goods, quantity, destination, and date of dispatch[J with cross reference to waybill, deliv-

ery or receipt notel]

Stock cardd sometimes called a bin cardCl One stock card for each different commodity in the ware-

house is used to record every in and out movement of that particular commodity, with cross reference

to the appropriate entries in the incoming/outgoing log sheets. It gives a running balance. Where possi-

ble those actually receiving and issuing the goods should not also be responsible for maintaining the

stock card.

Daily stock report] see Annex 40. This gives basic details of goods in stock and the quantity, value,

weight of these commodities for each warehouse location.

Loss/damage reportd to report loss or damage to stockd whether incurred during transport or stor-

agel]
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Vehicle Daily Log Sheet

UNITED NATIONS HIGH COMMISSIONER FOR REFUGEES

‘ Date: Starting Mileage:
Vehicle Check:
I oil UJ Water (Radiator | [J Brakes L] Front Lights [ Rear Lights
& Windscreen Washer) | (Foot & Hand)
O ;I'oc;(l Kit & L] Spare Tyre L] Vehicle Clean LI Full Tank [ Radio Check
ac

Driver (Print Name):

Driver’s Signature:

Destination Passengers Time Time In Official / Starting Ending

Out Private km Reading km Reading
Fuel (liters): Mileage when fueled:
Fuel (liters): Mileage when fueled:

Engine Oil (liters):

Engine Oil (type):

Remarks:
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UNITED NATIONS HIGH COMMISSIONER FOR REFUGEES

Delivery Note
Distribution: P
2 copies for Destination * (Yellow and Blue) Dellvery Note No.
1 copy for UNHCR (White)
1 copy for Driver (Pink) Page of Pages
1 copy for Dispatch Warehouse (Green) 9 9
Issuing Warehouse / Location (Consignor) Release Authority
Receiving Warehouse / Location (Consignee) Convoy Number (if applicable)
Final Destination Container Number (if applicable)
Route Transporter (Print Contractor Name)
Rail Wagon Driver (Print Name)
Vessel or
Vehicle Plate No. Signature

Control No. | Item Description | Packing | Pieces | PU Weight | No.of PU | No.of PU | Loss/ Damage
PO or Donor Unit (PU) | per PU | Gross Kg Loaded Unloaded | Remarks

ooooooo R
H

Total No. of PUs Loaded |:| Total Kg Loaded |:|

Delivery Note prepared by (Print Name): Date Signature

: OFFICIAL SEAL
** All items have been LOADED

Loading Supervisor (Print Name): Date Signature Loading Time:
Start Finish

** All items have been RECEIVED except as circled and as per remarks above, or on the reverse;

Unloading Supervisor (Print Name): Date Signature Unloading Time:

Start Finish
OFFICIAL SEAL

1. The Consignee at the receiving warehouse must check the quantity delivered and note any loss or damage.

2. ** Any losses or damages must be noted on this form by the Unloading Supervisor.

3. * The consignee at the receiving warehouse must sign all three copies of this Delivery Note and hand over two

copies signed and stamped to the driver who will return the Blue copy to the Issuing Warehouse / Consignor.
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UNITED NATIONS HIGH COMMISSIONER FOR REFUGEES Prepared by:
Daily Stock Report Checked by:
Distributed:
‘ Organization / Office: Location: Date:
Commodity Stocks Quantity in Pieces or Net Kgs Remarks:
Control No. Description Packing Pieces per | Net Kg Opening Balance Issued Received | Closing Balance

PO or Donor | (Specific) Unit (PU) PU per PU
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4
UNHCR 4 ‘\Q,
Voluntary Repatriation Form \i\é LA/
— T
Linked Cases:
Family/Group No:
Family Name First Name Sex YOB Place of Birth Relationship

PRA

Intended Departure Date: \ \ Reception Center: |:|
Intended Destination: - | | L] ]

District Admin Post Location

I, the undersigned principle applicant, declare that | (and my dependents) after due consideration wish
to be repatriated to

=
ooog H

Applicant: Date: Witness:
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ADVANTAGES DISADVANTAGES

FOOT
(i) Spontaneous and self-organized (i) Returnees can take little household effects
(i) No logistical requirements necessary (ii) Requires first aid medical stations, provision of

potable water and food along route

(iii) Special assistance required for vulnerable
groups (children, elderly, disabled)

(iv) Increased security risk. Risk of separation of

families
TRUCK
(i) Can be used on most roads (i) Open to elements
(i) Usually available (if) Danger to passengers
(iii) Plenty of space for luggage (iii) Uncomfortable
BUS
(i) Greater passenger capacity in safety (i) Limited luggage space except on roof
(i) Faster than truck if roads allow (ii) Slower unloading and loading (e.g. at border

and road checks

(iii) More comfortable

Notes for truck and bus

1. Assuming both bus and truck are available, the deciding factor may well be journey distance. If
road conditions allow, a bus is usually preferred for longer journeys. Check with the refugees if a

truck is acceptable, consider how small children would fare, what passengers would hold on to and
how luggage will be secured. Some form of sun shade or other protection may be necessary.

2. For both truck and bus, the following facilities will be needed:
— vehicle fuel;
- food and water for repatriates during journey;
— emergency health care;
— breakdown or recovery service;
- vehicle insurance for the country of destination.

3. For any movement by road, try to avoid having to change vehicles at the frontier. While it is
generally easier to use vehicles from the country of asylum, consider if having those from the coun-
try of origin coming to fetch repatriates has advantages. Ensure that drivers do not work excessive
hours and that they have immigration and other clearances through to the destination.

4. It may be difficult to keep trucks together in tightly grouped convoys, and this is often impracti-
cable on dusty roads in any event. However, there must be one person clearly identified as responsi-
ble for each group of vehicles. Seek local advice on how to marshal and control the vehicles. Pre-
arranged stopping points where all vehicles regroup, with the person in charge in the last vehicle is
one solution. Make sure all drivers are aware of breakdown or accident procedures.
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TRAIN

Advantages Disadvantages

(i) Easy overall control including border crossing (i) Much less flexible: secondary transport re-
quired to and from railhead

(ii) Plenty of luggage space (ii) Often slower than road

(iii) Can be made self-sufficient (fuel, food, water,
etc.) over longer distances

Notes

1. Movement by rail rather than road may be the better solution where large numbers are repatri-
ating to the same initial destination.

2. To avoid delays at the border, try and organize immigration, customs and health formalities ei-
ther only at the final destination or by embarking officials who complete them during the journey.

AIR
Advantages Disadvantages
(i) Swift, convenient and easily controlled (i) High cost
(ii) Assembly and reception facilities are likely to | (ii) Secondary transport required to and from air-
exist already port
(iii) Optimum means for long distances and (iii) Limited luggage capacity
especially for the sick, disabled and otherwise
vulnerable
Notes

1. For any large scale repatriation, existing commercial flights will be insufficient (and more expen-
sive than chartering). In general, the most economical aircraft on a medium or long haul is a full
wide-bodied jet (i.e. jumbo or airbus type).

2. UNHCR has considerable experience in chartering aircraft for repatriation operations. The
agreement is likely to be concluded from Geneva and advice should be sought from Headquarters
(the Regional Bureau and Supply and Transport Section) regarding procedures and standards of
safety.

3. In addition to practical matters such as runway length, consider requesting from the govern-
ments concerned:

—concession to use duty free fuel (check fuel availability);
—waivers of in-flight route charges, landing and parking fees;
— payment only for actual cost of handling charges rather than the fixed commercial fees.

BOAT

Advantages Disadvantages

(i) Greater passenger and luggage capacity (i) Secondary transport to or from port required

(ii) Assembly and reception facilities already likely | (ii) Slow and costly
to exist

(iii) Comfortable (iii) Sea sickness
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