Call for Expression of Interest - UNHCR


Frequently Asked Questions – UNHCR Call for Expression of Interest
1. Is this Call for Expression of Interest (EOI) open to all organizations?
Yes, all national/ international non-governmental organizations (INGOs and NGOs), Red Cross and Red Crescent Society or other non-profit entities are eligible to apply to this EOI. This EOI does not apply to Government and/or UN organizations.
2. Is registration with the Pakistan government a pre-condition for selection of partners?

a. No, registration with the host government is not a pre-condition for selection of partners; however, a No-Objection Certificate (NOC) is required by partners for operating with Afghan refugees in the country. As such, having a prior NOC will facilitate in initiating implementation should the partner be selected. 
b. Prospective partners that are not registered with UNHCR Headquarter (not having previous experience with UNHCR either in Pakistan or worldwide) will be required to declare that their organization meets the basic compatibility eligibility criteria for establishing partnership with UNHCR. Only then can a partner be considered for selection for a Project Partnership Agreement. This can be done by filling the “Partner Declaration” form, available as Annex A to this EOI.
3. Unlike other UN organizations, UNHCR has never launched a Call for Expression of Interest. Why now?
This EOI is part of a new policy that UNHCR has launched globally to ensure that partner selection and retention procedures are standardized and streamlined across all operations. The main objective of this policy is to ensure that UNHCR partners with the most suitable organization for the implementation of projects. Additionally, this policy and procedures incorporates close consultations with partners at the global level, as well as the outcome of piloting in several countries worldwide.
4. Who will select/ clear the Concept Notes submitted by my organization?
UNHCR has established Implementing Partnership Management Committee(s) – IPMCs, which will review and vet all the Concept Notes. The IPMC will submit its recommendations to the UNHCR Representative in Islamabad for the final endorsement.

5. What are the IPMC’s selection criteria?

Please refer to the Call for Expression of Interest document which provides the detailed selection criteria. In addition, the IPMC will be assessing each Concept Note against the criteria outlined in the Call for Expression of Interest, to then: screen and verify the information provided by the applicant partner(s), internal technical and risk assessments (as applicable) for specific sectors conducted by the various units of UNHCR, previous performance/ audit reports, reference checks, web search, confirmation of legal status and registrations.
The IPMC will then consider all factors to identify the partner most substantially conforms to the requirements and criteria mentioned above.
6. What elements should I include in my Concept Note?

The Concept Notes are primarily for the partner to express its unique advantage and added value for the Project objectives defined in the Expression of Interest. Your Concept Note should:

a. Be concise, contain clear information and not exceed three pages,

b. Articulate your objective in undertaking the Project,

c. Briefly describe the implementation approach for achieving the desired Project outcome,

d. Demonstrate the unique advantage your organization can bring to the partnership for achieving the Project outcome,

e. Demonstrate your organization’s complementariness to UNHCR’s resources and capacities for the Project,
7. When will I know about the IPMC’s decision?
With the submission of concept notes deadline of 20th August, 2016, the IPMC meeting and endorsement of recommendations, UNHCR will communicate the final decision by 30th August, 2016 latest to ALL the applicant organizations – both the successful as well as the not successful. 
8. If my Concept Note is successful, will I have to participate in such Calls for Expression of Interest(s) every year?
No, these EOIs are linked to particular Projects. If there are no substantive changes to the Project (needs of the population group, a new emergency, change of sector or substantial variation in Project size and budget), the partnership with UNHCR will continue for a period of two program cycles provided that the partner has demonstrated good performance, the Project continues, and funds are available for project implementation for the second year. UNHCR will undertake a desk review to ensure that the operation requires retention and the partner performance is adequate. 

9. If I have specific questions related to the Project or the Concept Note, who should I contact?

You can contact the Program Unit of UNHCR Islamabad at: pakis@unhcr.org or call through the switchboard at: 051-2600860-76. 
