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The 2020 Bid Procedure

The 2020 Bid Procedure followed the same two phase system that had first been
introduced for 2008.

For the first time, NOCs were asked to submit guarantees with respect to WADA
compliance and the jurisdiction of CAS, together with the submission of the name of the
Applicant City.

The Applicant City Phase / Candidature Acceptance Procedure

THE APPLICANT CITIES'

Istanbul (Turkey)
Tokyo (Japan)
Rome (Italy)*

Baku (Azerbaijan)
Doha (Qatar)
Madrid (Spain)

1Applicant Cities are listed in the order of drawing of lots.
* Rome withdrew from the bid procedure during the applicant city phase.

TIMELINE & REQUIRED APPLICANT STEPS

1 September 2011 e Deadline for NOCs to submit the name of an
Applicant City.

1 September 2011 - 15 e During this period the Applicant Cities were required

February 2012 to prepare their replies to the “IOC Questionnaire”.

3 and 4 November 2011 e An IOC information seminar was held for the 2020

Applicant Cities.

15 February 2012 e Deadline for the Applicant Cities’ submission to the
IOC of their application files with letters of guarantee
and replies to the “Questionnaire”.

February - April 2012 e The Applicant Cities’ replies were examined by the
I0OC 2020 Working Group and experts.

23 May 2012 e Presentation of the 2020 Working Group’s “Report”
to the IOC Executive Board.

e The Applicant City Phase ends with the Executive
Board’s acceptance of those Cities which will go
forward into the Candidate City Phase.
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The Candidate City Phase / Candidature Procedure

THE CANDIDATE CITIES?

ISTANBUL 2020

CANDIDATE CITY

4l

ISTANBUL

Previous Times as Olympic Host City: none
Former Bids to the I0C® 2000, 2004, 2008
(Candidate City), 2012 (Applicant City)
Other Turkish Olympic Host Cities:

e Summer Games - none

¢ Winter Games - none

TOKYO
S s ““
& - ':@;;g Previous Times as Olympic Host City*: 1964
ﬁq&%”f‘%‘g Summer Games
E“{;ﬂ G Former Bids to the IOC?: 1960, 1964, 2016
% (Candidate City)
TOKYO®2020 Other Japanese Olympic Host Cities™:
CANDIDATE CITY e Summer Games - none
OQ@ e Winter Games - 1972 Sapporo, 1998
Nagano

MADRID

Previous Times as Olympic Host City: none
Former Bids to the I0C* 1972, 2012
(Candidate City), 2016 (Candidate City)

e‘\ 'm ": Other Spanish Olympic Host Cities:

madrid2020 e Summer Games - 1992 Barcelona

¢ Winter Games - none

2 candidate Cities are listed in the order of drawing of lots.

® The record of previous bid attempts includes only those where the city’s bid was formally submitted to the 10C
as an applicant or candidate city. It does not include any bids that may have been made at a national level but
then were not endorsed by the NOC to go forward to the IOC level of the bid procedure. Nor does it include cases
where ‘interest’ in bidding may have been expressed but no bid was ever formally submitted to the NOC or IOC
for consideration.

* The record of “previous times as Olympic host city” and “other Japanese Olympic host cities” does not include
the case of Tokyo and Sapporo renouncing their respective designation as Olympic host city for the 1940
Summer and Winter Games.
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TIMELINE & REQUIRED CANDIDATURE STEPS
23 May 2012 The IOC Executive Board’'s decision to accept

Istanbul, Tokyo and Madrid as Candidate Cities
marked the transition to the second phase of the
2020 Bid Procedure.

23 May 2012 - 7 January
2013

During this period the Candidate Cities were
required to prepare their answers and Candidature
File.

27 July — 12 August 2012:

Games of the XXX Olympiad

Participation of the Candidate Cities in the Observer
Programme organised by the IOC and the London
Organizing Committee (LOCOG).

14 - 21 November 2012

Candidate City representatives attend the 2012
Olympic Games Debriefing held in Rio de Janeiro.

7 January 2013

Deadline for the Candidate Cities to submit the
guarantees and their Candidature File to the IOC.

March 2013

During this period the 2020 Evaluation Commission
made a four-day visit to each of the Candidate
Cities.

25 June 2013

The “Report of the 2020 Evaluation Commission:
Games of the XXXII Olympiad” was released.

3 and 4 July 2013

The Candidate Cities presented the technical
aspects of their bids at the two-day 2020 Briefing for
I0OC Members.

7 September 2013

The Candidature Phase drew to a close at the 125™
IOC Session in Buenos Aires with the final
presentations of the Candidate Cities and the
election of Tokyo as the 2020 Olympic Host City.

The 125" 10C Session, Buenos Aires, 2013

THE CANDIDATE CITY PRESENTATIONS

The final step for each 2020 Candidate City was to make a presentation to the 125" 10C
Session on 7 September 2013 in Buenos Aires. Each presentation was a maximum of 45
minutes. The presentation was followed by questions from the floor.

THE REPORT OF THE 2020 EVALUATION COMMISSION

Following the presentations by the Candidate Cities, and before the vote took place, the
2020 Evaluation Commission presented its oral report to the Session.

THE VOTE

As stated above, the vote to select the Host City for the Games of the XXXII Olympiad was
carried out on 7 September 2013 by secret ballot. As per the voting regulations, only those
IOC members who were not nationals of countries for which there was a candidate city in a
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round were permitted to vote. The result of the vote was as follows, with Tokyo elected as
the Host City in the second round.

Rounds of Voting 1 Tie- 2
breaker
Istanbul 26 49 36
Tokyo 42 - 60
Madrid 26 45 -

THE 2020 OLYMPIC GAMES HOST CITY ANNOUNCEMENT

“All three cities were capable
of staging excellent Games
in 2020, but in the end it
was Tokyo’s bid that resonated
the most with the IOC membership,
inviting us to “discover tomorrow”
by delivering a well-organised
and safe Games that will
reinforce the Olympic values
while demonstrating the
benefits of sport to a
new generation.”
- 10C President Jacques Rogge © GETTY IMAGES / lan Walton

THE SIGNING OF THE HOST CITY CONTRACT

Immediately following the announcement of the Host City by the I0C President the Host

City Contract is signed by the IOC, representatives of the elected City and the NOC
concerned.
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