
Sport and Active Society Programmes How to Manage a Sport for All Programme?
Case Study 39 Seniors

Waterloo Wellington  
Adult Day Services
Supporting Health and Wellness in Later Life

Adult Day Services promote wellness and dignity to older adults with physical, 
cognitive, social, medical and health issues through day services that offer  
recreation and socialisation.

Location Waterloo-Wellington Ontario, Canada

Organisation Waterloo Wellington Adult Day Services Network

Start-end date Ongoing

Target group Older Adults ages 50+

Reach 1,500 different individuals with over 65,000 programme 
visits per year at 23 programme sites

Partners Community Care Concepts, City of Waterloo, The Region of 
Waterloo Community Alzheimer Programs, KW Senior Day 
Program, City of Cambridge, East Wellington Community 
Services, City of Kitchener, Trinity Village Adult Day Program, 
St. Josephs Health Centre Guelph and the Victoria Order  
of Nurses (VON). The Waterloo-Wellington Local Health 
Integration Network provides funding for all of the Adult Day 
Services

Key facts With a rapid increase in the aging population, it is important 
that services such as these proactively plan to meet the 
social and recreational needs of this group to support their 
health and wellness. The Older Adult age group comprised 
28% of the population (194,800) in Waterloo Wellington  
in 2005 but will grow to 34% of the population by 2015 
(273,300). Population projections for individuals with 
Dementia/Alzheimer indicate that in 2011 there were 9,450 
people living with dementia in this region, representing a 
28% increase from 2008-2011. By 2016, this is expected to 
increase to 10,942.

For inspiration Each partner organisation has its own website specific  
to the programme site. For general information on day 
programmes in Waterloo Wellington please visit:  
www.wwhealthline.ca/listServices.aspx?id=10347

http://www.wwhealthline.ca/listServices.aspx?id=10347
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Summary

As individuals age, the need to participate in social and recreational programmes 
becomes of great importance in maintaining one’s physical and emotional health. 
Regardless of an individual’s ability, older adults require opportunities to meaning-
fully participate in activities, but may require support to be successful in these 
endeavours. The Waterloo Wellington Adult Day Services Network is a collaborative 
group of agencies working in partnership with older adults who have complex 
needs to provide supported social and recreational activities that assist individuals 
to remain living in their home. Recreational activities that are provided in these 
programmes daily include SMART exercises, sports-related activities and interests, 
and cognitive activities that aid in maintaining their cognitive functioning.

Keys to success

Partnerships
Developing partnerships has strengthened the ability of these programmes  
to provide enhanced support and services to programme clients. One such  
partnership has been with the VON SMART programme. This programme is an 
exercise programme that supports safe and effective exercises that are geared  
to the needs of older adults, but also specifically focus on exercises that 
strengthen key muscle groups that support participants to maintain their activities 
of daily living (dressing, bathing, walking, etc.). All Adult Day Service staff were 
trained in SMART exercises and facilitate these programmes on a daily basis.

Quality Improvement Framework
The Best Practice Guidelines for the Waterloo Wellington Adult Day Services is a 
tool that was designed to assist in developing practices that support a quality 
programme experience for all people served, as well as their families. Additionally, 
these guidelines support a standardised approach to adult day service provision  
in Waterloo Wellington to ensure that the same standard of care and support is 
delivered across all programmes.
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Sport for All objectives

Improve public health and well-being
Day services promote not only physical health but also emotional health.  
As individuals age it becomes of greater importance to participate in physical 
activity to maintain their health. Physical activities assist in strengthening key 
muscle groups that enable older adults to maintain their independence and prevent 
falls. Furthermore, participating in day services strengthens an individual’s social 
connections thereby reducing social isolation, loneliness and depression.

Provide equal access to sport
Adult Day Services provide at least a half an hour of facilitated physical exercise 
daily. Additionally, programmes also provide sports-related activities that can  
be modified to accommodate their physical needs. This supports an individual’s 
ability to participate in activities that they might perceive are no longer possible 
due to advancing age and/or infirmity. It is amazing to see the look on a participant’s 
face when they accomplish a task they think has been long forgotten.

How is the programme communicated?

Individuals are connected to Adult Day Services in a variety of ways, but most 
often this is achieved through the suggestion of a health professional.

How is the programme evaluated?

The Adult Day Service Network has designed and implemented a validated  
client and caregiver satisfaction survey. These surveys enable the programmes  
to gauge their effectiveness and assist in determining if they are meeting the needs 
of programme participants and their caregivers. Based upon the feedback 
received, programmes develop annual quality improvement plans which ensure 
that programmes are responsive to the interests and needs of participants.

“My mother so enjoys this programme and the  
company of the staff and other participants. She 
thrives in this programme from the interaction and 
activity she receives. It has become an important 
part of her life and of mine.”

Caregiver of a programme participant

Photos © Waterloo Wellington Adult Day Services Network
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Become a key player  
in your community
A useful platform has been designed for organisations 
across the Olympic Movement that are managing 
Sport for All programmes, providing them with the 
knowledge, understanding and tools needed to 
improve existing programmes worldwide, as well as 
to create new ones.

Get inspired by more than 45 projects around  
the world

Learn more about best practices with our toolkit

Create your project based on proven academic 
research and experience of organisations

Share your experience and lead the way  
to inspire more projects

Connect with a vast network fueled by  
inspired partners

Find more information

 Sports and Active Society Programmes

 A Guide to Implementation

 www.olympic.org

 activesociety@olympic.org

Join the sporting society!
Globally, 1 in 4 adults is not active enough and more than 80% of the world’s 
adolescent population is insufficiently physically active (World Health Organization). 
Let’s reverse the trend and get moving. 

Promote sport and physical activity
Recent changes in leisure and work practices, diet and a host of other trends  
has led to an increasingly sedentary lifestyle amongst the world’s population. 
Sport for all programmes aim to promote sport and physical activity to mitigate 
the negative effects associated with these developments. 

Improve public health and well-being
Sport and physical activity plays an important role in making societies healthier, 
happier and safer into the future. Successful sport for all projects help to stimulate 
these common benefits across entire communities.

Support active societies
Active societies involve many stakeholders such as parents, coaches, schools, 
local clubs, sports organisations, event organisers and grassroots activities,  
to name but a few. They can all be hugely influential in promoting healthier  
lifestyles within a community. Programmes that support and reinforce their  
efforts are vital for the encouragement and promotion of active societies  
around the world.

Provide equal access to sport
Every member within a community should have equal opportunity to live an 
active and healthy lifestyle. Effective grassroots programmes place a heavy 
emphasis on ensuring that all of their participants can enjoy this opportunity 
regardless of physical condition, race, gender, social conditions, geographical 
location or otherwise. 

Foster Olympic legacy
The Olympic Games provide a source of inspiration and a vibrant expression  
of the Olympic values of excellence, friendship and respect. This unique power 
can energise communities to develop projects enabling and inspiring people  
to become and stay physically active into the future.


