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Boko Haram conflict continues to drive Emergency food insecurity in Lake Chad Region 

KEY MESSAGES  
 

¶ In northern and central Borno as well as south-eastern Yobe, 
households in newly liberated areas as well as in areas with 
active military operations face severely limited access to 
food. Levels of malnutrition are critical and populations face 
a substantially increased risk of mortality. These areas are 
classified as Emergency (IPC Phase 4). Outcomes are likely 
worse in conflict-affected areas that are inaccessible to 
humanitarians. Information from these areas is limited but 
suggests that Famine (IPC Phase 5) is possible. In the 
absence of significant assistance delivery, these conditions 
are unlikely to improve in the scenario period. 

¶ Violence and fatalities in the Lake Chad region have declined 
since early 2016, improving access to trade routes, 
facilitating increased humanitarian access, and allowing 
some IDPs to return to their homesteads. However, despite 
these improvements an estimated 3.1 million people across 
the northeast still lack access to adequate food given limited 
livelihood opportunities, little to no harvests during the past 
three cropping seasons, and atypically high food prices. As a 
result, even outside of areas of active conflict, most 
households in Borno and Yobe states will be in Crisis (IPC 
Phase 3) through at least September.  

¶ The depreciation of the Nigerian Naira continues to drive 
increasing food and fuel prices across the country, with the 
inflation rate increasing from 15.6 percent in May to 16.5 
percent in June. The floating of the Naira in late June is not 
expected to slow the depreciation of the currency through 
the scenario period. These high prices are restricting 
purchasing power of many poor households across the 
country, particularly during the lean season when they are 
reliant on markets.  
 

¶ Widespread flooding has been reported by Nigerian 
Hydrological Service Agency (NIHAS) along the Benue and 
Niger rivers, the confluence at Lokoja, and at convergence 
areas into the Atlantic Ocean in the Niger Delta area. Peak 
rainfall occurs during July and August across the country 
with rains continuing through October. The incidence of 
flooding is expected to be above average this year and is 
expected to lead to population displacement, infrastructure 
damage, loss of crop land, and likely below average main 
season harvests in affected areas. 

Most likely food security outcomes, August to 

September 2016 

 
 

Current food security outcomes in the Northeast, 

August to September 2016 

 
Source: FEWS NET 

This map represents acute food insecurity outcomes relevant for 
emergency decision-making. It does not necessarily reflect chronic 

food insecurity. To learn more about this scale, click here. 
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CURRENT SITUATION 

National Overview 
 
Most households in Southern and North Central zones 
have started harvesting early green maize, yams, and 
groundnut, signaling the end of the lean season in these 
areas at the normal time. Given broadly favorable rainfall 
throughout much of the country, crop development is 
expected to continue normally through the end of the 
rainy season in October across much of Nigeria.  
 
However, the Nigerian Hydrological Services AgencyΩǎ 
(NIHSA) ǊŜŎŜƴǘ ά!ƴƴǳŀƭ CƭƻƻŘ hǳǘƭƻƻƪ ς !Chέ ŦƻǊ 2016 
forecasts that a larger areas than usual will be affected by 
floods. Flash floods in July have already affected more than 
10,000 households in parts of Sokoto, Kebbi and Kano 
states. States likely to be affected by flooding include 
Niger, Benue, Sokoto, Anambra, Imo, Cross River, Delta, 
Ogun, Osun, Lagos, Rivers, Oyo, Kaduna, Yobe, Adamawa 
and Borno. Peak flooding is usually from July to September 
and can be exacerbated by the release of dams in 
Cameroon and Nigeria. Dam release is not currently 
planned, but if dam levels get too high then authorities will 
be forced to release water. A press release from NIHSA on 
August 5th indicated increased flooding along the river 
floodplains of Benue and Niger rivers is allowing water 
levels to reach benchmark heights that could lead to major 
flooding this season. 
 
In the central and northwestern regions, communal, 
pastoralist/farmer conflict and cattle raiding continues to 
affect poor farming households and pastoralists. In most 
affected communities, there has been displacement and 
disruption in market functioning. Communal conflict is 
typical for this time of year, however violent incidents have 
increased in recent years. This is thought to be a result of 
population and land pressures which are driving 
pastoralists to new areas and migration routes. Conflict 
levels and fatalities in these regions are escalating this year 
compared to average and compared to 2015.  
 
Depreciation of the national currency, the Naira, continues with inflation increasing by about 5.8 percent between May and 
June 2016, limiting household purchasing power. Depreciation has been driven by declining global oil prices that has 
diminished national export revenue. This has been further exacerbated by militant activities in the Niger Delta which are 
destroying crude oil pump and pipeline installations, which is estimated to have reduced the amount of oil export of the 
country by about 40 percent in 2016. Prices of key staple foods on markets across the country continue to increase 
atypically (Figure 1) and remain well above average for the time of year. 
 

Areas of Concern in Northeast Nigeria 
 
Some areas of northeast Nigeria have seen high rates of return from IDPs, while others remain inaccessible as the military 
continues its campaign against Boko Haram (Figure 2). In the North-Central Maize, Sorghum, and Cotton Livelihoods Zone 
traversing northern Adamawa to southern Borno including Maiha, Hong, Mubi North, Mubi South, Michika, Madagali LGAs 
(Adamawa State) and Biu, Kwaya-Kusar, Askari-Uba, and Hawul LGAs (South Borno State), there are increasing levels of  

Most likely food security outcomes, October 2016 to 

January 2017 

 
 Source: FEWS NET 

This map represents acute food insecurity outcomes relevant for 
emergency decision-making. It does not necessarily reflect chronic food 
insecurity. To learn more about this scale, click here. 

 

Figure 1. Staple food prices and value of Naira (NGN) 

 
Source: FEWS NET 
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household returns. As the lean season continues and access to 
food remains limited, these LGAs in Borno, as well as Madagali 
in Adamawa are currently in Crisis (IPC Phase 3) acute food 
insecurity. Most of these [D!Ωǎ ƛƴ !ŘŀƳŀǿŀ ŀǊŜ ŎǳǊǊŜƴǘƭy in 
Stressed (IPC Phase 2) acute food insecurity as they forgo 
essential non-food items to meet minimum food consumption. 
Madagali remains affected on-going security restrictions, which 
are limiting market functioning and humanitarian access, and 
stopping the population from being able to return to plant for 
the main harvest season.  
 
Agricultural activities are underway in these communities and 
current levels of crop development indicate a better upcoming 
harvest than in previous years, though the cultivated area is 
below pre-conflict levels and restrictions remain on growing 
taller crops, such as millet and sorghum. Markets are also 
functioning to ensure access to food for market-dependent 
households (Figure 3), while very poor households affected by 
the insurgency are also receiving support from humanitarian 
agencies including IRC, OXFAM, Mercy Corps, SCI, UNICEF, and 
ICRC among others.  
 
Communities in central Borno in the Northeast Millet, Cowpea, 
and Sesame Livelihoods Zone, including Maiduguri Metropolitan 
Council (MMC), Jere, Kaga, Damboa, Chibok, Magumeri, Gubio, 
Nganzai and Konduga LGAs, have also seen increased recovery 
with relatively good access and coverage from humanitarian 
actors providing food and non-food support to households. 
These areas, which are currently in Crisis (IPC Phase 3) acute 
food insecurity, are seeing households in many areas 
participating in main season cultivation. The state Ministry of 
Agriculture expects harvests in these LGAs to ranging between 
50 to 75 percent of average levels, depending on location. 
Similarly, farmers in parts of Magumeri, Gubio and Nganzai are 
cultivating groundnut, cowpea, millet and sesame supported by 
a government seed input program worth 10 million Naira.  
 
In MMC/Jere LGAs there are 13 formal camps with a total 
population of over 109,000 IDPs. More than 1.3 million 
additional IDPs reside in host communities and informal 
settlement areas where they remain in Crisis (IPC Phase 3) acute 
food insecurity. Markets in these areas are gradually improving 
and have been able to keep up with recovering demand. Though 
households in these communities have relatively increased 
access to food, they remain highly dependent on support from 
host communities and humanitarian actors who are shifting 
resources to newly accessible areas by partners and government 
agencies. One issue being noted by IDPs in formal camps in the 
areas is reduced access to food as the camp transitions from 
communal to dry ration feeding, which distributes set rations to households, as opposed to individual meals. This rationing 
reduces total food for large households. Similarly, some cash and voucher programs have been unable to adjust the amount 
of money distributed, despite continued depreciation of the Naira and subsequent increases in food prices.  
 
[D!Ωǎ ŦǳǊǘƘŜǊ ŀǿŀȅ ŦǊƻƳ aŀƛŘǳƎǳǊƛΣ ŀƭƻƴƎ ǘƘŜ ōƻǊŘŜǊǎ ƻŦ /ŀƳŜǊoon, Chad, and Niger and in Central Borno and South-
Eastern Yobe, have been largely inaccessible due to the ongoing Boko Haram conflict. Many of these areas remain 

Figure 2. IDP concentrations, areas with limited 

access, and newly accessible roads in NE Nigeria 

 
Source: UN OCHA, IOM DTM, FEWS NET 

Figure 3. Northeast Nigeria market and trade route 

activity �² week of July11, 2016 

 
Source: FEWS NET 


